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MEMORANDUM FOR: Assistant Director for Communications 27 June 1953

SUBJECT : Table of Organization for the Personnel Branch,
Office of Communications,

1. I have reviewed your proposal that a Personnel Branch comprising
twenty-elght positions be established within the Administrative Staff of the
Office of Commnications, Before signing off on the Table of Organization to
provide a position structure for the Personnel Branch, I wuld like to satisfy
certain questions which come to mind after studying your request,

2. It appears that a number of functions which would be assumed by
your Personnel Staff rather closely parallels some of the operations and
activities of the Personnel Office. <lhe need to avoid duplication of work
in personnel administration is now particularly important. The Chairman of
the House Appropriations Committee has singled out this particular item for
special inquiry and Justification by the Agency. The Bureau of the Budget
is currently taking a look at the Agency's personnel function.

3. The background against which these inquiries are taking place reflscts
a8 tightening legislative control on personnel staffs in Federal Agencies,
For Fiscal Year 1952 ratios legislated by Congress for various agencies limited
the use of persons engaged in persomnel wrk to an arbitrary standard of one
such employee to every one-hundred fifteen employses of the departments
concerned, For Fiscal Year 1953 the personnel staffing ratio for a number of
agencles was fixed at 1:135, I am reasonably certain that restrictions
evidence the temper of Congress with respect to expenditures for personnel
administration, As you know, the Appropriations Committee is this year giving
this Agency fairly close scrutiny,

ly Without including the employees of the Personnel 0ffice, the Tommuni-
cations Persomel Branch, when fully staffed, would represent a ratio two and
half times as large as the Federal ratio. In advance of establishing a
personnel unit of the size proposed for the Office of Communications, I will
want to be certain that every position is essential and that no duplication of
work will exist, This does not in any way alter the aim of the Deputy Director
(Administration) to furnish every possible support required for the Agency's
operations. Therefore, I am asking the Personnel Office to discuss this
matter with you in order to develop an agreement as to the kind and size of
personnel unit which should be established in your organization, taking into
consideration the problems referred to in this memorandum,

el et (8)
L. X, WHITE

. Assistant Deputy Director
SA /DB sDEK: djm (25 June 53) (Administration)

Inasmuch as the Comptroller's Office and Organization and Methods Service
concurred in the 0/C T/0 proposal for the Registry Branch, Memos dated 8 May
and 20 May 1953, and the DD/A did not question 0/C Registry proposal when he
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